
TELESTROKE DECISION MATRIX 

Patient  arrives in ED.  ED Physician identifies 

Acute Stroke Symptoms 

Consult  Neurologist 

On Call 

Appropriate 

Admission ? 

Does the patient meet 

criteria as possible tPA

and / or Intervention 

Candidate , or a 

requested consult from 

on call neurologist ?

Contact TeleStroke 

Neurologist for 

telemedicine 

consult

YES

YES

YES NO

Transfer to 

Appropriate Higher 

Level of Care Facility  

NO

Does the 

Facility Have 

Neurology ED 

Call Coverage 

? 

Contact HCA 

Transfer Center 

Neurologist on call 

requests consult with 

RMC Neurologist  

Coordinate 

Admission at Facility 

Level 

consult

Call HCA Transfer 

Center for Higher 

Level of Care  

NO

Determined NOT a 

Stroke 

Stroke but NOT a 

Candidate for  tPA 

or Intervention  

Stroke and tPA

Appropriate 

Stroke and 

Intervention 

Candidate 

Begin tPA and transfer 

per direction of  

TeleStroke Neurologist to 

RMC. Admit to TeleStroke

Neurologist or other 

physician  by 

arrangement

Transfer to RMC for 

Intervention 

(TeleStroke 

Neurologist to 

contact 

Interventional 

Radiologist)

TeleStroke

Neurologist consults  

with attending ED 

physician.  ED 

physician 

determines final 

disposition 


